N One-to-One Career
“” Acceleration Mentoring

For Inspection, Corrosion, Asset Integrity & Reliability Professionals Technically
capable. Professionally stagnant. Ready to advance.

Program Overview

This program is designed for experienced inspection, corrosion, asset integrity,
and reliability professionals who are technically capable, self-motivated, and
ambitious — yet find themselves professionally staghant despite years of
experience.
If you are executing well but not advancing, contributing but not influencing, and
knowledgeable but not trusted as a decision owner, this program addresses that
gap directly.
This is not training and not coaching.
This is outcome-focused, one-to-one technical mentoring for professionals who
want to:

» Develop vision for their career

» Build defensible technical judgment

o Take ownership of decisions

» Progress deliberately up the corporate and technical leadership ladder
Self-motivation is essential. This program is built for professionals who are willing
to reflect, challenge themselves, and act with intent.

Program Philosophy

Career growth at senior technical levels is not limited by knowledge, but by:
» How decisions are made
e How judgment is formed and defended
» How value is articulated to management

e How authority and trust are earned over time




This mentoring program accelerates that transition — from task execution to
decision ownership, and from experience accumulation to recognized

leadership capability.

Program Format

» Delivery: Online
Format: Weekly one-to-one mentoring sessions
Duration:
o 8 Weeks — Core Program
o 12 Weeks — Advanced Authority Track
Engagement Style: Direct, reflective, action-oriented
Expectation: High self-motivation and professional accountability

Target Audience

This program is for Inspection, Corrosion, Asset Integrity & Reliability
professionals who:
Have 8+ years in inspection, corrosion, asset integrity, or reliability roles
Are technically competent but underutilized or overlooked
Feel stagnant in execution roles while others advance into leadership
Want to climb the corporate ladder without politics or noise
Aspire to become decision owners, reviewers, technical authorities, or
leaders
Are self-motivated and serious about long-term career direction

This program is not suitable for those seeking certifications, basic technical

training, or motivational coaching.

Program Outcomes

By the end of the program, participants will have:
» Rebuilt confidence in technical judgment
» Stronger decision-making and review capability




Increased credibility with management and stakeholders
Clear career vision and advancement strategy
Readiness for leadership, authority, or specialist roles

A renewed sense of self-motivation and professional direction

8-Week Core Mentoring Syllabus

Week 1 - Career Reality Check
A direct assessment of where your career truly stands today.
o Why progression has stalled
o Patterns limiting growth and visibility
e The gap between current role and desired authority level
» Defining a clear career vision and ownership mindset
Week 2 - Skill Repositioning for Advancement
Moving beyond “years of experience” toward recognized capability.
» Reframing experience into decision value
» Positioning skills for senior visibility
» Identifying what leadership actually evaluates
« Shifting from contribution to impact
Week 3 - Technical Confidence Rebuild (Part 1)
Learning how senior engineers and reviewers really think.
» How technical authorities assess data, codes, and assumptions
o What matters vs. what is noise
» Recognizing weak vs. defensible positions
 Building structured technical thinking
Week 4 - Technical Confidence Rebuild (Part 2)

Developing defensible judgment under scrutiny.

» Making decisions with incomplete data

» Standing behind technical positions

» Review, audit, and challenge scenarios

» Speaking with confidence and clarity as a professional equal




Week 5 - Risk, Business, and Decision Thinking
Aligning technical work with business outcomes.

e Translating inspection findings into risk-based decisions

» Cost, safety, integrity, and compliance trade-offs

o Communicating value to management

o Thinking like a decision owner, not a reporter
Week 6 - Digital & Modern Capability Alignment
Focusing only on tools that increase authority and effectiveness.

» Decision-enabling digital tools

» Modern integrity workflows

e Avoiding “tool collecting” without purpose

e Using technology to strengthen credibility
Week 7 - Professional Credibility & Influence
Building authority without politics.

e Trust through clarity and consistency

» Professional presence in meetings and reviews

» Influencing decisions without hierarchy

e Becoming the person others rely on
Week 8 — Leadership Readiness & Ownership
Preparing for the next level.

» Transitioning from executor to decision owner

» Owning outcomes and consequences

» Leading technical direction, not just tasks

» Setting a deliberate next-step career plan

Optional 12-Week Advanced Authority Track
Designed for professionals targeting:

e Technical Authority

» Consultant / SME

» Internal Reviewer or Auditor

» Senior Integrity or Reliability Leadership Roles




Advanced Focus Areas
Authority-level decision-making frameworks
Judgment under ambiguity and pressure
High-stakes technical review thinking

Professional credibility repositioning

Long-term career strategy aligned with decision ownership and influence,
not job titles
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