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According to the IEA, decline rates across
mature basins remain steep, particularly for
conventional oil and legacy gas assets. Without
sustained reinvestment in maintenance, infill 
drilling, and new project sanctioning, global supply could undershoot demand by the late 2020s,
increasing price volatility and energy security risks. The agency emphasized that underinvestment,
rather than resource scarcity, is the primary threat.
The warning comes amid a period of capital discipline among producers, driven by shareholder
return priorities, cost inflation in oilfield services, and uncertainty around long-term demand amid
the energy transition. While LNG and short-cycle shale projects have attracted capital, the IEA
notes that these alone cannot replace declining output from aging fields worldwide.

IEA highlights urgent need for major upstream
investment to prevent future supply gaps.
The International Energy Agency (IEA) has
issued a fresh warning that global oil and gas
markets could face a material supply gap later
this decade unless upstream investment rises
significantly and consistently. In its latest
outlook, the agency estimates that hundreds of
billions of dollars in annual capital spending will
be required simply to offset natural decline from
existing fields—before accounting for any
demand growth.

For oil and gas professionals, the implications are twofold. First, project timing matters: long-lead
developments sanctioned today will be critical to supply balances later in the decade. Second,
investment must be better targeted, focusing on low-cost, low-emissions barrels and gas projects
that can deliver reliable volumes while aligning with climate goals.
The IEA also cautioned policymakers against assuming rapid demand erosion. While efficiency
gains and electrification are advancing, oil and gas are expected to remain essential to global
energy systems for years, particularly in emerging markets. A disorderly investment pullback could
therefore undermine affordability and stability.
The agency’s message is clear: a managed energy transition requires continued upstream
investment, not abrupt capital withdrawal. Producers, investors, and governments will need to
balance decarbonization with pragmatic supply planning to avoid a disruptive supply crunch later
this decade. Without sustained upstream investment, global oil and gas markets risk tighter supply
and heightened price volatility later this decade.
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OPEC+ Reconfirms Steady Output Policy for
Early 2026
OPEC+ has reaffirmed its commitment to a steady oil output policy for the early months of 2026,
signaling a cautious approach as global markets balance slowing demand growth with persistent
supply risks. Following its latest ministerial review, the producer alliance agreed to maintain
existing production targets, emphasizing flexibility and market stability amid ongoing economic
and geopolitical uncertainty.

Market analysts note that maintaining current output levels reflects OPEC+’s intent to avoid
oversupplying the market, particularly as non-OPEC production from the U.S., Brazil, and
Guyana continues to rise. At the same time, the group remains alert to potential disruptions,
including geopolitical tensions and weather-related risks that could tighten supply unexpectedly.
Oil prices showed limited reaction to the announcement, with Brent trading in a narrow range as
traders interpreted the decision as supportive but not overtly bullish. For oil and gas
professionals, the policy underscores OPEC+’s role as a stabilizing force, prioritizing balance
over aggressive production increases.

Saudi Arabia and Russia, the group’s leading producers, reiterated that supply decisions will
remain data-driven, closely monitoring inventory levels, demand indicators, and price trends.
While global crude demand is expected to grow modestly in 2026, concerns over economic
softness in Europe and China continue to limit confidence in stronger consumption recovery.

OPEC+ is expected to reassess its strategy later in Q1 2026, retaining the option to adjust output
should market fundamentals shift materially.

Jan 1, 20262 EIM NEWSLETTER

Industry HighlightsIndustry Highlights

info@excellenceintegrity.com



Follow Us -www.excellenceintegrity.com

U.S. Crude Stocks Unexpectedly Draw as Winter
Demand Surges

U.S. crude oil inventories recorded a sharper-
than-expected drawdown in late December,
surprising markets and signaling stronger winter
demand across key consuming regions. Data from
the U.S. Energy Information Administration
(EIA) showed nationwide crude stocks falling by
more than 7 million barrels, far exceeding analyst
expectations of a modest decline, as cold weather
boosted fuel consumption and refinery runs
increased.

The unexpected stock decline provided near-term support to oil prices, with Brent and WTI
futures posting modest gains following the data release. However, market participants remain
cautious, noting that inventories are still near the upper end of historical ranges and that supply
growth from non-OPEC producers could offset seasonal demand strength later in the quarter.

Distillate fuel consumption rose sharply as households and businesses increased use of heating oil,
while gasoline demand also showed resilience during the holiday travel period. Refiners responded
by raising utilization rates, pulling more crude from storage to meet seasonal demand.

In addition, crude imports declined during the reporting week, while exports remained elevated,
further tightening domestic balances. Analysts noted that U.S. crude exports have stayed strong
due to competitive pricing and steady demand from Europe and Asia, amplifying the inventory
draw despite solid domestic production levels.

Looking ahead, analysts expect inventory levels to fluctuate through Q1 2026 as winter weather
patterns evolve. Sustained cold conditions could keep draws intact, while milder temperatures or
rising supply could quickly rebuild stocks, reinforcing a volatile but broadly balanced oil market
environment.

The inventory draw was driven largely by a surge
in heating fuel demand following prolonged cold
spells across the Midwest and Northeast. 

For oil and gas professionals, the draw highlights the sensitivity of crude balances to weather-
driven demand shifts, particularly during winter months. It also underscores the importance of
monitoring refinery utilization, export flows, and import trends when assessing short-term market
direction.
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North Sea CCS Projects Gain EU Approval, move
Positions the Region as Europe’s Carbon Storage Hub
The European Union has approved the development of several large-scale carbon capture and
storage (CCS) hubs in the North Sea, marking a major step in the bloc’s efforts to decarbonize
heavy industry while maintaining energy security. The projects will support the permanent storage
of millions of tonnes of CO₂ annually in depleted offshore oil and gas reservoirs beneath the North
Sea.

EU officials said the CCS hubs are critical to meeting the bloc’s 2030 and 2050 climate targets,
particularly for sectors where electrification is difficult or uneconomic. The initiative is also
expected to attract significant private investment, supported by EU funding mechanisms and
national incentives.
For oil and gas professionals, the decision signals growing opportunities to repurpose offshore
expertise, subsurface knowledge, and infrastructure for long-term carbon management. Analysts
note that CCS could extend the strategic relevance of North Sea assets while creating new revenue
streams.

The approved hubs will serve industrial clusters across Northern Europe, including steel, cement,
refining, and chemical plants in countries such as Germany, the Netherlands, Denmark, and
Belgium. Captured carbon will be transported via pipelines and shipping networks to offshore
storage sites, leveraging existing oil and gas infrastructure to reduce development costs and
timelines.

The decision strengthens Europe’s push for large-scale carbon storage and emissions reduction.
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Under the expanded JV framework, Chevron
will increase development across core Midland
and Delaware positions, leveraging shared
infrastructure and drilling programs to lower
unit costs. The structure allows the partners to
pace activity in line with market conditions while 
maintaining flexibility to accelerate output if prices strengthen. Chevron expects the arrangement to
deliver improved capital efficiency through longer laterals, optimized completions, and coordinated
midstream access.
Industry analysts note that the Permian remains central to Chevron’s upstream portfolio due to its
scale, resource depth, and resilient economics. Break-evens in the basin are among the lowest
globally, enabling steady cash generation even in moderate price environments. The JV expansion
is also designed to mitigate service-cost inflation by improving procurement leverage and
operational scheduling.

Chevron Finalizes Permian Basin Joint Venture
Expansion
Chevron has finalized the expansion of a joint
venture in the Permian Basin, reinforcing its
commitment to disciplined growth in one of the
world’s most prolific shale regions. The move
consolidates acreage, streamlines operations,
and aligns capital deployment with Chevron’s
focus on high-return, short-cycle assets amid a
cautious global outlook.

From an emissions perspective, Chevron said the partnership will continue to prioritize methane
intensity reductions through electrification, advanced leak detection, and reduced flaring—
measures increasingly tied to access to capital and regulatory compliance. The company views
these steps as essential to sustaining development momentum while meeting investor expectations
on environmental performance.
The finalization comes as U.S. shale growth moderates, with producers emphasizing returns over
volume. By expanding a JV rather than pursuing outright acquisitions, Chevron preserves balance-
sheet strength and shares risk while securing long-term inventory. The approach mirrors a broader
industry trend toward partnerships that unlock scale without sacrificing capital discipline.
Chevron expects the expanded joint venture to contribute incremental production growth and
stable free cash flow through the latter half of the decade. For oil and gas professionals, the deal
underscores how majors are doubling down on the Permian—using partnerships to optimize costs,
manage emissions, and sustain returns in a slower-growth market.
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LNG Spot Prices Climb on Asian Cold Spell and
Reduced Australian Supply
Spot liquefied natural gas (LNG) prices in Asia have surged as an early-season cold spell tightens
demand and supply disruptions curb available cargoes. Benchmark prices for Northeast Asia rose
sharply over recent weeks, driven by increased heating demand across Japan, South Korea, and
parts of northern China.

Shipping constraints have further compounded the squeeze. Longer voyage times and higher
freight rates have raised delivered costs, while sellers have prioritized term commitments over spot
sales. Traders report widening price spreads between Atlantic and Pacific basins, with Asia
commanding a premium as buyers seek supply security.

Colder-than-normal temperatures boosted power generation requirements, prompting utilities to
secure prompt cargoes to replenish inventories. Buyers that had relied on mild winter forecasts
were forced back into the spot market, intensifying competition for near-term deliveries. At the
same time, supply-side constraints added pressure: maintenance outages and weather-related
disruptions reduced exports from key Australian LNG facilities, limiting Pacific Basin
availability.

For producers and portfolio players, the rally underscores the sensitivity of LNG markets to
weather-driven demand swings and unplanned outages. Strong Asian pricing has diverted some
U.S. and Middle Eastern cargoes eastward, tightening balances in other regions.
However, prices could ease later in Q1 as maintenance concludes and additional supply reaches
the market, restoring balance to global LNG flows.
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Global LNG Supply Wave Begins to Pressure Long-
Term Prices

The global liquefied natural gas (LNG) market is
entering a new phase as a wave of fresh supply
begins to reshape long-term pricing expectations.
Several large-scale liquefaction projects in the
United States, Qatar, and Africa have reached
commissioning or ramp-up stages, adding
significant volumes to an already well-supplied
market. Analysts say the influx marks the start of
a structural shift that could pressure LNG prices
through the latter half of the decade.

This changing balance is already affecting contract negotiations. Buyers are pushing for greater
flexibility, shorter tenures, and pricing linked more closely to gas hubs rather than oil indices.
Sellers, facing rising competition, are under pressure to defend market share while managing
capital-intensive assets with long payback periods.

On the demand side, growth remains positive but is slowing. Asian buyers—traditionally the
engine of LNG demand—are showing more cautious procurement behavior as renewable capacity
expands and nuclear restarts reduce gas-fired power needs in some markets. Europe, meanwhile,
enters 2026 with high storage levels and improved supply diversity, reducing urgency for long-term
LNG commitments.

For oil and gas professionals, the shift has significant implications. LNG developers and portfolio
players will need to focus on cost competitiveness, operational reliability, and access to premium
markets. Projects with higher breakeven costs may struggle to secure financing, while low-cost
producers with integrated portfolios are better positioned to weather price pressure.

expansion phases. Qatar’s North Field expansion is also advancing steadily, while new African
projects in Mozambique and Senegal are expected to contribute incremental supply over the next
two years. Together, these additions are forecast to increase global LNG availability faster than
demand growth, particularly beyond 2026.

New U.S. export capacity remains the primary
driver, with multiple Gulf Coast terminals
increasing output following maintenance and 

While short-term volatility will persist due to weather events and geopolitical risks, the medium- to
long-term outlook suggests a more competitive, buyer-friendly LNG market. As supply growth
accelerates, long-term prices are likely to face sustained downward pressure unless demand
surprises to the upside or major projects face delays.
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Brazil Expands Offshore Drilling Blocks with
Enhanced Local Content Rules
Brazil has announced plans to expand the availability of offshore oil and gas drilling blocks while
introducing stricter local content requirements, aiming to boost domestic industry participation
and strengthen its energy supply chain. The move was confirmed by Brazil’s energy authorities as
part of preparations for upcoming offshore licensing rounds, including pre-salt and post-salt areas
with high exploration potential.

Industry participants acknowledge Brazil’s offshore potential remains highly attractive due to
large, low-cost pre-salt reserves and stable long-term demand outlooks. However, some
international operators have raised concerns that tighter local content rules could increase project
costs and complexity, particularly for deepwater developments that rely on specialized technology
and global supply chains.
Brazilian officials argue that improved regulatory clarity and predictable rules will help balance
competitiveness with national development goals. For oil and gas professionals, the policy signals
a more interventionist approach, requiring careful project planning and stronger engagement with
local suppliers.

Under the revised framework, operators bidding for new blocks will be required to increase the use
of Brazilian-made equipment, services, and labor across project development phases. The
government says the policy is designed to stimulate job creation, expand industrial capacity, and
ensure that offshore investment delivers broader economic benefits beyond upstream production.

Stricter local content rules will influence Brazil’s offshore investment landscape.
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Under the new rules, upstream operators will be
required to adopt more frequent leak detection
and repair (LDAR) programs, including  the use
of advanced monitoring technologies such as 
continuous sensors, satellite data, and aerial surveys. The regulations also place stricter limits on
routine flaring and venting, with operators expected to capture or reinject associated gas wherever
technically feasible.
The DOE emphasized that methane reductions represent one of the fastest and most cost-effective
ways to lower emissions from the oil and gas value chain. Methane, which has a significantly
higher short-term warming potential than carbon dioxide, has been a focal point of U.S. climate
policy in recent years.

U.S. DOE Issues New Methane Emission Regulations
for Upstream
The U.S. Department of Energy (DOE) has
issued a new set of methane emission regulations
targeting upstream oil and gas operations,
tightening requirements on monitoring,
reporting, and mitigation across federal and
private lands. The move is part of the Biden
administration’s broader strategy to curb
greenhouse gas emissions while improving
transparency and operational efficiency in the
energy sector.

Industry reaction has been mixed. Larger operators with existing emissions monitoring programs
said they are well positioned to comply, while smaller producers expressed concern over increased
compliance costs and operational complexity. Trade groups have called for flexibility during the
implementation phase, particularly for marginal wells and legacy infrastructure.
For oil and gas professionals, the regulations signal a continued shift toward data-driven emissions
management. Compliance will require closer coordination between operations, environmental
teams, and technology providers. Analysts note that companies demonstrating strong methane
performance may gain competitive advantages through improved access to capital and reduced
regulatory risk.
The new rules are expected to take effect later in 2026, following a phased implementation period.
As enforcement tightens, methane management is set to become a central operational and
investment consideration for upstream producers operating in the United States. The new rules
make methane control a core compliance and operational priority for U.S. upstream producers.
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Shell Reports Net Zero Progress but Upstream
Emissions Plateau
Shell has reported continued progress toward its net-zero ambitions, while acknowledging that
emissions from its upstream oil and gas operations have largely plateaued, underscoring the
complexity of decarbonizing large-scale hydrocarbon production.
In its latest sustainability update, Shell highlighted gains from renewable power procurement,
operational efficiency improvements, and expanded investment in carbon capture and storage
(CCS). These efforts have helped reduce emissions intensity across parts of its portfolio. However,
absolute upstream emissions remained broadly flat year-on-year, reflecting higher production
levels and the technical limits of mitigation measures at mature and offshore assets.
Shell noted that methane intensity remains below industry averages, supported by enhanced leak
detection and flaring reduction programs. Yet the company acknowledged that incremental
improvements alone may not deliver the deeper emissions cuts required to meet longer-term
climate targets without significant additional capital and technology deployment.
Industry analysts say the plateau mirrors a wider sector challenge, as operators balance supply
obligations, capital discipline, and rising regulatory expectations. While electrification and
methane abatement are scaling, legacy infrastructure and asset complexity continue to constrain
faster reductions.
For oil and gas professionals, Shell’s update highlights the tension between maintaining reliable
energy supply and accelerating decarbonization. It also reinforces the importance of transparent
emissions reporting as investors and regulators increasingly scrutinize interim progress.
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Increase Brand Visibility
Position their business as a key
player in the industry.

Generate Qualified Leads
Reach the right audience
with targeted campaigns.

Enhance Industry Engagement
Build authority through thought
leadership content.

Boost Conversions & ROI
Transform online traffic into
business growth.

Excellence Integrity Management (EIM) Now Offering
Digital Marketing Services for Oil & Gas Vendor Companies

Why Digital Marketing is Essential for Oil & Gas Vendors
Traditionally, oil & gas vendor companies relied on trade shows, networking events, and referrals
to secure business opportunities. However, in today’s digital-first landscape, companies need a
strong online presence to effectively engage with industry stakeholders, showcase expertise, and
stay ahead of the competition.

As the oil & gas industry evolves, businesses are
increasingly leveraging digital marketing to
enhance their brand presence, attract clients, and
stay competitive in a rapidly changing market.
Excellence Integrity Management (EIM) is now
offering specialized digital marketing services
tailored for Oil & Gas Vendor Companies, helping
them expand their reach, generate high-quality
leads, and establish a strong online presence.

How EIM Helps Oil & Gas Vendors Dominate the Digital Space
With deep industry knowledge and expertise in digital marketing, EIM offers a unique advantage
for oil & gas vendors looking to stand out in the competitive market. 

With EIM’s digital marketing solutions, vendors can

www.excellenceintegrity.com Follow Us -
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How EIM Helps Oil & Gas Vendors Dominate the Digital
Space

With deep industry knowledge and expertise
in digital marketing, EIM offers a unique
advantage for oil & gas vendors looking to
stand out in the competitive market. Our
data-driven approach ensures:

🔹 Industry-Specific Marketing Strategies –
Tailored solutions designed for B2B oil & gas
businesses.

🔹Data-Driven Campaigns – Insights-driven
marketing that delivers measurable results.

🔹Proven Success in the Oil & Gas Sector –
Years of experience helping energy
companies grow.

Take Your Business to the Next Level with EIM
Whether you're an equipment supplier, service provider, or technology vendor in the oil & gas
industry, EIM’s digital marketing expertise can help you drive business growth and industry
recognition.

UAE Office:

Excellence Integrity Management L.L.C-FZ
🏢  Business Centre 1, M-Floor, The Meydan
Hotel, Nad Al Sheba, Dubai, U.A.E
📞 Phone: +971-56 130 8750
📧 Email: info@excellenceintegrity.com

Corporate Offices
India Office:
Excellence Integrity Management India
Pvt. Ltd.
🏢 224, 3rd Floor, Ranka Junction,
Bengaluru, India
📞 Phone: +91-9611156605
📧 Email: india@excellenceintegrity.com

ADVERTISE YOUR BRAND THROUGH OUR
MONTHLY NEWSLETTER!

LOOKING TO REACH A HIGHLY ENGAGED AUDIENCE

Visit Us
www.excellenceintegrity.com

info@excellenceintegrity.com +91-9611156605
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WE PROVIDE TAILORED PROGRAMS FOR OIL & GAS ENGINEERING
TEAMS, COVERING

Visit Us

40+ Years of Industry
Expertise

Trusted by Companies &
Professionals Worldwide

Globally Recognized
Instructors & Consultants

Real-World Case Studies &
Practical Insights

Follow Us: 

Excellence Integrity Management (EIM)

At EIM, we empower the Oil & Gas sector with world-class expertise. From
developing professionals to strengthening organizations, our solutions are
designed to build skills, drive performance, and ensure long-term success.

LOOKING FOR CORPORATE TRAINING?

www.excellenceintegrity.com

info@excellenceintegrity.com +971 561308750 / +91-9611156605

Your Trusted Partner for Oil & Gas Professionals & Companies

OUR CORE SERVICES

CORROSION & METALLURGY
RISK-BASED INSPECTION (RBI)
ASSET INTEGRITY MANAGEMENT
FIRED HEATER, PRESSURE VESSEL, STORAGE TANKS
WELDING, PIPELINE, DAMAGE MECHANISMS, & MORE

Corporate Training &
Professional Development

Digital Marketing for
Oil & Gas Companies

Human Resourcing
Solutions

Asset Integrity
Management

WHY CHOOSE US?

http://www.excellenceintegrity.com/
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JANUARY 
2026Monthly

TRAINING
8 CPD hours Live Sessions with Certificate

JAN
5 -8  th th

PRESSURE VESSEL
FABRICATION
07:00-09:00 PM (UAE Time)

JAN
12 -15  th th

PIPELINE INTEGRITY
MANAGEMENT
Challenges and Solutions 

07:00-09:00 PM (UAE Time)

JAN
19 -22  th nd

RISK-BASED INSPECTION
(RBI) TECHNIQUES
07:00-09:00 PM (UAE Time)

JAN
26 -29  th th

FRONT END ENGINEERING
AND DESIGN (FEED)
07:00-09:00 PM (UAE Time)
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JANUARY 2026
ONE HOUR TRAINING
1 CPD hour Live Session with Certificate

Understanding Risk Matrix
Methods
09th Jan, 2026  | 05:00-06:00 PM (UAE Time)

PSVs & Relief Devices

30th Jan, 2026  | 05:00-06:00 PM (UAE Time)

SAP Essentials

16th Jan, 2026  | 05:00-06:00 PM (UAE Time)

Cost Estimation 

23rd Jan, 2026  | 05:00-06:00 PM (UAE Time)

Estimate Cost Easily

For Inspection Professionals

Learn PSVs Sizing Concept

WhatsApp us at +91-96 111 566 05 to register, or
visit our website for more details.
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FLEXIBLE SLOTS:

9 AM – 6 PM (IST)

PROGRAM DURATION:
10 Hours
(Over 5 Days – Mon to Fri)

(Installments available)
Fee: $100 only 

TAKE CHARGE OF
YOUR CAREER IN

OIL & GAS

OUR SERVICES INCLUDE:

CONTACT US

+91-9611156605 www.excellenceintegrity.com

Resume Review &
Enhancement

Technical Doubt
Clarification

Mock Interviews
(Technical + HR)

Suggested Study
Material

Personalized Coaching 
by 40+ Years Exp. Experts

We Offer Expert-led, Personalized Preparation
to Empower Engineers to Build Confidence,
Crack Interviews, and Secure their Dream Roles



excellenceintegrity.com
VISIT OUR WEBSITE

LinkedIn algorithm optimization
Profile enhancement
Profile boosting for visibility
Expert guidance on job
applications

WHAT WE OFFER:

PREMIUM LINKEDIN PROFILE
ENHANCEMENT SERVICES

EXCITING NEWS

PROFESSIONAL RESUME
DEVELOPMENT SERVICES
Specifically tailored for professionals in the oil & gas industry!

WHAT YOU GET:
ATS-optimized Resume

Customized Cover Letter

30-minute Personalized Guidance Session on
Job Applications

Crafted by Industry Expert Resume Writers

MESSAGE US ON WHATSAPP TODAY:

UAE: +971-56 13 087 50
India: +91-96 111 566 05

Specifically tailored for professionals in the oil & gas industry!
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All job postings featured in Excellence Integrity Management news section are shared for informational
purposes only. These listings are not sponsored, endorsed, or affiliated with Excellence Integrity
Management in any way. We encourage readers to verify and evaluate opportunities independently.
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224, 3rd Floor, Ranka Junction, Bengaluru, India

+91-9611156605info@excellenceintegrity.com www.excellenceintegrity.com

Access to professionals and decision-makers across the industry.
Showcase your products or services to a targeted audience.
Build visibility and trust with industry.

Why Choose Us?

LOOKING TO REACH A HIGHLY ENGAGED AUDIENCE
Advertise your brand through our monthly newsletter!


